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Background

• ROI = Ratio of…
• Cost to Benefit
• Profit to Investment
• Value to Cost

• Expressed as a percentage OR dollar amount

• ROI Institute – www.roiinstitute.net

http://www.roiinstitute.net/


Spiritual Care at Baylor Scott & White Health

https://bit.ly/2GDW9Gi



Spiritual Care at Baylor Scott & White Health



BSWH Office of Mission & Ministry: Our Calling
• To create patient care and employee environments that nurture and 

mobilize faith resources.

• To promote a spirit of altruism and collaboration in meeting 
humanitarian needs locally and globally.

• To collaborate with healers in every medical discipline to enhance their 
effectiveness in addressing patient and family spiritual needs and 

• To lead exceptionally effective education programs for spiritual care that 
effect both global and local improvement in the spiritual lives of 
individuals.
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Our Mission: To Minister
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RoI Analysis of Chaplaincy Services



ROI Analysis of Chaplaincy Services



ROI Analysis of Chaplaincy Services
APPENDIX V: DIRECT SPIRITUAL 
CARE (spiritual Distress)

Alleviate spiritual distress by 
providing a reconnection with 
spiritual and religious resources in 
order to inject a sense of meaning, 
purpose, and value into the lives of 
patients and their families so that 
they are better equipped to either 
battle an existing illness or to stay 
well. 



Lessons Learned / Next Steps

“I envision the Institute for Spiritual Care and Wellness as the vehicle for 
defining, capturing, tracking, and reporting these outcomes. Making the 
Office of Mission & Ministry more data-driven, in turn, will allow us the 
opportunity to contribute to the state of the art of spiritual care…[t]here 
will always be a dimension of spiritual care that cannot be measured. We 
take that fact as a theological and a practical given. However, that doesn’t 
mean that there is nothing to be measured.” (Mark Grace, “Incorporating 
Faith & Works,” 22, 23)



Lessons Learned / Next Steps

“The lack of a rigorous data reporting infrastructure…mostly limits OMM’s 
ability to communicate, grow and sustain these efforts, making them 
vulnerable to funding cuts in the event of a change in leadership and 
direction. The initial steps by the Office of Mission & Ministry in the area of 
program measurement, performance, and valuation are essential for 
ensuring that faith and spirituality are represented within the Baylor Scott 
& White Health System.” (Ibid., 23)



Lessons Learned / Next Steps

• Need for a culture shift in spiritual care units
• Training on and implementation of measurement
• Embracing accountability
• Understanding how chaplains / chaplain managers 

deal with change and resistance to change
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See the January 2018 Transforming Chaplaincy Newsletter 
for Kelsey White’s report of a conversation 

with Dr. Patti Phillips of the ROI Institute
https://www.transformchaplaincy.org/news/newsletter-archive/
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Questions?
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Session 3: May 17, 2018
Challenges in Healthcare Delivery and Implications for Spiritual Care

Featuring Timothy Glover

Senior Vice President, Mission Integration 

Ascension Healthcare

All sessions: 1-2p Central Time


